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March 14, 2006

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

March 14, 2006
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center with the following members present:

Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Dean Genter


Steve Baden


Steven Bird
Roger Gardner


Roy Miller


Denise McColley


Craig Rupp
Stephen Ruyle


Joe Short


Tom Mack


Marv Stuckey










Larry Siclair





Others present:
  
April Cook  
Gayle Hilkert
Brian Patrick



Attorney Jan Stamm representing Barber, Kaper, Stamm & Robinson
Roger Gardner called the meeting to order.   Roger congratulated Gayle Hilkert for receiving the NWOJDC 2005 Employee of the 
Year Award.
Roll call was taken.  

Roy Miller was introduced as the new Fulton County Board Member who will complete the term of Dick Bucks.  

Roy has 16 years with the Fulton County Sheriff’s Department.   Roger welcomed Roy to the Board.   
Minutes of the January 10, 2005 meeting were approved.  Larry Siclair motioned to accept the minutes.  Joe Short 2nd.   
Unanimous Aye’s.
Superintendent’s Report

Presented by Superintendent Brian Patrick

Population Report:


January

February



Intakes
   
 40

40




    


Releases

 42

55



Recidivists
 18 (45%)
25 (63%)

Security Report:

January  -   Use of Force


1 escort to cell or observation cell 


2 for the removal of safety/security threat or inflicting self-harm

Use of Force incidents resulting in injury – 0

February  -  Use of Force 

4 escort to cell or observation cell 

5 for the removal of safety/security threat and or inflicting self-harm

Use of Force Incidents resulting in injury – 0
Medical Services Report:




January

February
Nurse Sick Calls





51

59

Physician Sick Calls




14

12

Physicals





16

18

ER Visits





02

04
Hospital Admits





00

02

Ambulance Transports




00

00

Percentage of Detainees on Prescription Medication

32%

46%

Percentage of Detainees on Psychotropic Medication   
04%

22%

Program/Services Report:

Life without Drugs Program:



January

February 
Total Number of Individual Hours per County

  32.6

  11






Total Number of Case Management Units per County

    8.5

  10.6




Total Number of Group Hour per County


178

193.0
Total Number of Assessment Hours per County

  03  
   
    0
Mental Health Program:




January

February
One-hour groups weekly




  5

  5
Average open FCFC Clients



13

13
Suicide Watch Days



 
17

  9
Daily assessments were conducted on suicide watch detainee.  First Call for Help was contacted three (3) times and responded to conduct an assessment of (2) two detainees due to suicide ideations and gestures.  One (1) detainee required hospitalization at the Medical University of Ohio.  It should be noted that of these watches, one (1) detainee was on a ‘one on one’ strict suicide watch.

Education Summary: 




Classroom A.  During the month of January there were a total of 454 detainees who were in attendance twice a day, and received instruction in Reading, Writing, and Language:  295 males, 159 females.  During February there were 422 detainees in attendance 
twice a day to received instruction in Reading, Writing, Life Skills and Workforce Employability:  284 males, 138 females.

Classroom B.  During the month of January there were a total of 470 detainees who were in attendance twice a day, and received instruction in math, science and social studies:  307 males, 163 females.
  During February there were 434 detainees in attendance twice a day and received instruction in math, social studies and science. 296 males, 138 females.
Training Report:

Superintendent Patrick reported employees participated in a total of 181.5 training hours during January and February.  Training included CORENOW.com, Current Issues in Juvenile Detention training, COBRA training and Bloodborne Pathogens training.
Personnel Report:

New hires: 
 2
Full Time Officer 



Intermittent Officer

Resignations:
 1 
Full Time Corrections Officer 
Terminations:
 1
Intermittent Officer
Vacancies:
 1
Full Time Corrections Officer
No Grievances to report.

The Board asked if exit interviews were conducted.  They are not.  Superintendent will discuss specific issue when Board enters into Executive Session.

Fiscal Officer Report 

Monthly Statistics

Monthly Billing Census Report

January  Credits

   1,840.00

February Credits

      658.00

YTD Credits


   2,498.00

During January there was one non-member county billed for services.  This amount was credited back to member counties.
January average daily population –    25.74
Female population – 8.74

February average daily population –  24.64
Female population – 7.50

Budget Report

Board reviewed 2006 Operating and Capital Budgets as presented in Board Packet.  
Operating Fund:

Workers’ Comp Annual Premium has been paid.  
The Equipment line includes $12950 encumbered 2005 funds for Security Software.
Student Ed includes $270 encumbered 2005 funds for classroom materials.  
The Insurance line includes January, February and March 2006 Premiums.

Expenditures for Operating Budget are 17.53 % as of February 28, 2006. 

Capital Fund

Construction Projects lines includes $8876.00 encumbered 2005 funds for Fencing Project.

Expenditures for Capital Budget are 18.16%
Assistant Superintendent’s Report

WatchTec System.  April explained the WacthTec System was purchased by the previous Superintendent to monitor detainee activity in the cells.  Activity is documented every ½ hour.  At this point officers are using the scanners and also hand writing activity as a backup.  WatchTec has been very generous with the training via telephone.  Training is on-going.  The facility expects to go live with the WacthTec System May 1, 2006 thus eliminating paper documentation.  

Detainee Software System.   Intake Officer Shawn Helf has been working with April on the Softec System.  Softec is the Intake Management System.  Shawn has been working on the arduous task of entering all Detainee data into the system.   Softec will offer additional training.  Training should be complete May 1, 2006.
Website – April presented a Power Point Presentation of the new Website.  The Website includes Information about the Center such as  Employment information and job descriptions, awards, facility photos and detainees services.  The “From the Detainees” tab features works and projects done by detainees.  The Parent Handbook is available on the website.  Board Minutes will be posted. Board discussed the option of making the Minutes tab password sensitive.  However, decided against a password.    Per consensus of the Board , Board Member names will appear on the Website.   The Website address is www.nwojdc.org.  
Facility Committee

Chairman Dean Genter reported the Facility Committee met this morning prior to the Board Meeting.  They toured the facility along with Brian and maintenance worker Dave McBride.  The following issues were discussed:

1. Ice falling from the roof.  The roof entrance at the intake area collects ice.   As the ice melts it posses a safety threat.

2. Heat Ducts.  There are gaps in the heating ductwork as it connects with the cement blocks to the cells allowing heat to escape.
3. WatchTec.  Committee was given a demonstration on the WatchTec System.  It will be an excellent tool when it is up and running.

4. Vehicle. – The van is used mostly to pick up meals from CCNO to the facility.   The van is in poor shape.  The committee suggested the area Departments of Aging my have vehicles available or perhaps we could find a used pick up with a cap.

Board will discuss the issues noted above under New Business.

Computers in Classrooms.  We had 6 computers in the classrooms with PACE Learning Systems Installed.  Defiance College donated twelve (12) computers to the facility last fall.  However, they do not have the RAM needed to run the PACE software.  We have a quote to upgrade the RAM and a quote to upgrade to newer computers. The cost for both options is the similar.  Judge Ruyle suggested the Counties Judges use funding available to them for computer services.  The Defiance and Williams County Juvenile Judges will split the cost of $4920 for the new computers.  We will still be able to use the computers donated by Defiance College.
Personnel and Grievance Committee

Tom Mack made motion the Board enter into executive session to discuss pending and threatening court action.  Judges, April, Brian and Gayle may stay.  Then Board will continue with executive session.  Judge may stay, April, Brian and Gayle will be excused.   Inaudible 2nd.   Roll call vote was taken.  

Board  entered into executive session at 9:45 a.m.  As a matter of record please note Attorney Jan Stamm was in attendance during the executive session.  Board re-convened 10:12 a.m.

The Personnel Committee reviewed Superintendent Evaluations.  All standards were exceeded or rated outstanding.  Tom Mack motioned to accept a 2.825% salary increase to Superintendent’s salary rounded to $1550 annually.   The calculation formula is the same calculation used for facility employees.  The increase is retroactive to 12-27-06.  Dean Genter 2nd.  Unanimous Aye’s.    

Finance Committee

No Report.
Program and Policy Committee

Brian presented Policy 5.12 Retirement for review.   The current Policy states, “The Center shall pay 13.55% and the employee 8.5% of the contribution to OPERS.  The Center shall pay 14% and the employee 10% of the contribution to STRS.”  The amount of percentage changes per state law.  Craig Rupp motioned to amend the Policy to read “as required by state law.”  Tom Mack 2nd.   Motion carried.  Unanimous Aye’s.
Old Business

No old business.

New Business
Brian requested approval for 2nd Employment last fall.  The requested specifically mentioned officiating Football.  Brian requested that be expanded to include OHSSA Sponsored.  Tom Mack motioned to accept his request.  Diane Collins 2nd.  Motion carried Unanimous Aye’s.  
Meeting adjourned 9:40 a.m.
The Board noted Brian should document his time.   The Policy states the scheduled hours are either 8:00 a.m. – 4:00 p.m. or 8:30 a.m. to 4:30 p.m.  If Brian journals his time there will be no questions unanswered. 

Video Conferencing.  Data Eclipse and R-TEC have submitted a quote for the Video Arraignment Network.  Quote is included in Board Packet.  The proposed quote ($5234) is for the Detention Center hardware.  The cost to connect to the fiber optic cable from the road to the facility is $1500.  There is a monthly fee of $400.00.  The Board requested Judge Bird discuss and research this issue with other County Judges and report back to the Board. 
Facility Vehicle.  Each County may talk with their Department of Aging to see if any vehicles will be available.

Duct Work.  Dave is keeping notes on the heating and cooling system.  The Board discussed the problem of gaps between the heating duct and cement blocks.  Perhaps Dave could use insulating foam or bubble wrap to correct the problem.  The Board questioned if there was a contractor who could offer guidance.   No action was taken.  

Roger asked all Board Members who were present at the initial meeting held in Napoleon in June of 1994 to raise their hands.  Only Roger and Craig Rupp were at that initial meeting and have served on the Board since that date.   Craig Rupp submitted his resignation to the Board after many years of faithful service.  Marv motioned to accept Craig’s resignation with regret.  Tom Mack 2nd. Motion carried.  Unanimous Aye’s.    The Board appreciates Craig’s commitment to the Board. 
Judge Bird is recommending the Joint Board appoint Scott Acus to fill the Craig Rupp’s vacancy.  Scott works with Maumee Valley Guidance Center.  He has a Master’s Degree in Counseling.  His educational background and work history would make him an asset to this Board.  Scott is also a member of the Bryan City School Board.

Meeting adjourned 10:35 a.m.

Next Meeting May 9, 2006

