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May 8, 2007

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

May 8, 2007
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Michael Bumb


Tom Mack


Scott Acus
Roger Gardner


James Dominique


Larry Siclair


Steven Bird

Steven Ruyle


Dean Genter






Brian Davis




Brad Grime




Roy Miller
Others present:
Defiance County Commissioner Jim Harris    April Cook    Gayle Hilkert    Brian Patrick



Brian introduced Jan Stamm attorney with Barber Kaper Stamm and Robinson.  Mr. Stamm is here for the executive session.
Roger turned the floor over to Judge Bumb to conduct the Annual Reorganizational Meeting.  Judge Bumb opened the floor for Board Chairman Nominations.  Larry Siclair nominated Roger Gardner.  Brian Davis 2nd motion.  Brian Davis motioned nominations cease.  Diane Collins 2nd.    Nominations for Board Chairman were closed.  The Board unanimously voted Roger Gardner as Board Chairman.  The floor was opened for nominations for Board Vice Chairman.  Larry Siclair nominated Tom Mack.  James Dominique 2nd  the motion.  Dean Genter moved nominations for Board Vice Chairman cease.  Brian Davis 2nd.  Tom Mack was unanimously elected as Board Vice Chairman.
Meeting was turned over to Chairman Roger Gardner.

James Dominique motioned the Board enter into executive session to discuss Pending and Threatening Litigation and Personnel issues.

Diane Collins 2nd   motion.  Per unanimous roll call vote motion carried.  Board entered into executive session at 9:07 a.m.

Board re-convened at 9:58 a.m.

Brian Davis motioned to approve the minutes of the March 13th Board Meeting.  Diane Collins 2nd the motion.  There was no

discussion.  Motion carried.  Unanimous Ayes.

Superintendent’s Report

Presented by Superintendent Brian Patrick

Population Report:


March 

April



Intakes
   
62

50
    


Releases

58

44



Recidivists
30 (48%)
25 (50%)
Security Report:






March 

April




Escorts to assigned cell or observation cell 



  3 

 0
For the Removal of safety/security threat or inflicting self-harm
  3

 3
Use of Force incidents resulting in injury



  0

 0
Medical Services Report:




March 

April
Nurse Sick Calls





57

33
Physician Sick Calls




26

20
ER Visits





  1

  0

Percentage of Detainees on Psychotropic Medication

19%

30%

Program/Services Report:
Life without Drugs Program:



March and April
Total Number of Individual Hours per County

   26.10

Total Number of Case Management Units per County

   43.50

Total Number of Group Hours per County


 232.00
Total Number of Assessment Hours per County

     3.20
Mental Health Program:




March 

April
Mental Health Assessments



  8.00

  5.00
One-hour Groups Weekly




11.00

16.00
Family sessions





14.00

13.00
Community Supportive Progress Sessions


 9.00

  7.00
 
 (Court Appearances, First Call for Help, Job and Family Services referrals and contact with Probation Officers)
There were 13 Suicide Watch Days in March (6-15 minutes watches/7 One-on-One watches). 
In April there were 20 Suicide Watch days (20-15 minute watches/0 One-on-One watches.)
First Call for Help was contacted one time during the reporting period.

Education Summary: 




March report:





Classroom A: (Reading Writing and Language,   

 443 Detainees in attendance twice a day
  353 Males    90 Females


          Life Skills and Workforce Employability)

Classroom B:  (Math, science and social studies) 

 444 Detainees in attendance twice a day        358 males    86 females

April report:

Classroom A: (Reading Writing and Language,

 444 Detainees in attendance twice a day
  372 Males    72 Females


          Life Skills and Workforce Employability)

Classroom B:  (Math, science and social studies)  
 448 Detainees in attendance twice a day        377 Males    71 Females

Training Report:

Superintendent Patrick reported 390.5 total training hours for the reporting period.  Online training included CORENOW.COM and CORSA training.  Employees attended the following seminars:  Conflict Management Skills for Women, Dealing Effectively with Unacceptable Employee Behavior, SoftTec Financial Reporting and Intake Processing, and Gangs in Ohio.

Personnel Report:

New hires: 
0


 


Resignations:  1   Intermittent Officer
Vacancies:
1  Full-Time Juvenile Corrections Officer

Promotion:      1  Officer Helf  to Sergeant
Status Change:
Intermittent Officer Youngker to Full-Time Officer 






There were no employee grievances during the reporting period.
Fiscal Officer Report 

Monthly Statistics

Monthly Billing Census Report

March Report – Henry County and Williams County were Member Counties with overages totaling $1,980.  Hancock County housed Detainees at the facility.  Non-member rent totaled $3,888 (36 days X $108/day).  A total of $5,868 was credited back to Member Counties.  The distribution is as follows:

Defiance County
$3,081    Henry County  $29    Fulton County  $1,936    Williams County  $822.00

March Credits


 $     5,868.00

Average Daily Population

26.71

Total YTD Credits

 $   10,296.00

Average Female Population
  5.84


April 24, 2007 the Joint Board of Commissioners passed a resolution stating revenue received by the Detention Center for Non-Member County Rent would be entered in the NWOJDC revenues to be used for Operating Expense.  Therefore, Member and Non-Member County Credits are listed separately on the April Billing Census.
April Report – Fulton County and Williams County were charged with overages totaling $1,188.  This amount was credited to Member Counties.    Hancock County housed detainees at the Center for a total of 60 days at a rate of $108 per day. 

Member Credits
Non-Member Credits



April Credits
           $   1,188.00
April Credits
     $  6,480.00

Average Daily Population     24.57

Total YTD Credits    $  11,484.00
Total YTD Credits    $  6,480.00

Average Female Population    4.23
Budget Report

Operating Fund Cash Balance -  $336,955.46   

Capital Fund Cash Balance - $ 144,543.33 
Board reviewed 2007 Operating and Capital Budgets.  As of April 30, 2007 the Operating Budget is expended 28.89%.  Account line items heavily expended are:


Maintenance Supplies
44.65%


Postage


61.06%  Postage was added to Postage Machine during April.  

Maintenance Contracts
47.04%  Annual contracts have been paid to SoftTec and H.E.A.T.  More expenses are due the first 





half of the year.

Training


41.08%  This includes online training.  Several employees have attended seminars.

Insurance Facility

90.81%  Annual premium was paid in full during the reporting period.  
Year to date there have been no expenditures from the Capital Budget. 
The Board asked where Non-Member Rents would be posted.  Non-Member Rents will be posted to the Non-Member Rent Revenue Account.

Assistant Superintendent’s Report

WatchTec – April explained since the last meeting we have tried once again to get the scanners operational.  We downloaded the data files to fix the corrupt files.   Less than twelve hours later they were down again.  The scanners would not hold any more information.   WatchTec stated it would charge $150 to correct the problem, however, the fix did not work.  The Board has had this discussion previously.  At the Board’s direction Brian contacted WatchTec.  They had him e:mail corrupt files to WatchTec, they in turn found the corruption, corrected the files and sent them back to us.  Brian loaded the files into the computer and called WatchTec as they need to issue a registration number to log back on.  We ran the first scanner and received another corrupted file message. 
The Board discussed the alternatives since this has been an on-going problem.  There are no other facilities in the state that use this system.
Judge Bumb recommended we abandon and dispose of the system and continue with physical hand written logs.   The Minutes reflect that we have tried to work with the system and it is doing more harm than good.   We can not depend on it.  We do not have any financial agreement with the manufacturer that needs to be severed. 
James Dominique motioned we abandon the WatchTec System and send it the system back to the company.  If we return the system no one can question us as to why we have a system and do not use it.  Tom Mack 2nd.   No further discussion.  Motion carried.  Unanimous Ayes.
Facility Committee

Dean Genter reported on the recommendation from the executive session.   Recommendation is Board Attorney will send letters to Poggemeyer and DECA stating we are not going to pay the invoice for updates to our furnace and we would like to invite them back to discuss resolution to ongoing problems.  

Personnel and Grievance Committee

Tom Mack made motion to set the salary for the current holder of the Fiscal Officer/Administrative Assistant at $16.00 per hour.  James Dominique 2nd.  No further Discussion.  Majority Ayes-10 Ayes; 1 Nay- (Fulton County Commissioner Dean Genter).

Tom Mack also made motion Superintendent receive a 5% increase retroactive to December 27, 2006 and an excellent rating be presented and filed.   Brian Davis 2nd.  Tom noted the salary increase was formulated by the survey.  There was no further discussion.  Motion carried.  Unanimous Ayes.

Finance Committee

Jim Harris reported for Chairman Tom Kime.  We need to stay within the Budget.  
Program and Policy Committee 
Diane Collins stated there were no issues to be discussed.
Old Business 
No old business
New Business

The Board questioned if the NWOJDC District Board needs to accept the ruling of the Joint Board of Commissioners decision to enter Non-Member Revenues into NWOJDC Operating Expenses.   The Joint Board of Commissioners did pass a resolution, therefore it is not necessary for this Board to act.  

Roger mentioned he is concerned about attendance at the Board Meetings.    The Board serves for the benefit of the area youth.  
The Board asked Brian if other counties have had any interest in our facility.  Brian mentioned he sent letters to Counties detailing what we have to offer and has had telephone conversations with some Counties.   Some Counties are tied to contracts with other Counties.  Brian is promoting the Life Without Drugs Program as that is a unique program.  We have had some response and Brian continues to promote the facility as we do have capacity to house additional detainees.   
Board Members were reminded to complete the Board of Trustee Roster Update form given to them at the beginning of the meeting.  An updated roster will be sent to all Board Members.

Meeting adjourned 10:10 a.m.

Next Meeting July10, 2007
__________________________________________________


________________________
Respectfully Submitted
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__________________________
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