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January 13, 2009

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

January 13, 2009

The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Dean Genter


Tom Mack


Scott Acus
Roger Gardner


Brad Grime


Larry Siclair


Brian Davis

Tom Kime


Roy Miller







Stephen Ruyle











Others present:
Brian Patrick      April Cook      Gayle Hilkert     



Nate Johnson – Stryker School District Superintendent



Kamie Beck- Stryker School District EMIS Coordinator

Roger presented Judge Ruyle with a plaque of appreciation for his years of service.   The Judge is retiring as of February 2009.  He served as Judge from 1985 to 2009.  Judge Ruyle thanked the Board for the award.  
Stryker School District Superintendent Nate Johnson and EMIS Coordinator Kamie Beck attended the Board to discuss school tuition billing concerns.   Recently the ODE has discussed changes to school tuition billing.  Currently the court issues a Judgment Entry assigning the school responsible for tuition while in detention.  We direct bill that school for the tuition cost.  The O.R.C. states the detention center providing the education bill the school.  However, the ODE EMIS (Educational Management Information System) Manual states the public school district where the detention center is located must report the detained student to the Department of Education.  Thus some schools are stating the tuition billing must come through the Stryker school district.  Mr. Johnston explained that following the EMIS Manual would be very burdensome for a small school like Stryker.   They are not in a situation where they can accept this because of the time and costs involved.   Judge Ruyle stated what we have been doing has worked very well for eight years and the Ohio Revised Code trumps the EMIS Manual.  This issue came up several weeks ago and Brian spoke with the four county judges at that time.  They all agreed to continue billing as we have in the past.  We do send out an Educational Agreement to schools and we direct bill the school the court has assigned responsible for tuition.  Judge Ruyle will contact the Juvenile Judges Association for input.  Brian did talk with Ron Heitzmeyer, area ODE Coordinator.  Brian explained to Mr. Heitzmeyer the situation for the Styker School district.  They have 490 students, in 2007 we brought in 518 detainees that Stryker would need to enter into their system.  Mr. Heitzmeyer then understood the burden this would place on the local school district.    At this point the ODE has not issued an order.  The Board assured Mr. Johnson we do not want to change the procedure.  Mr. Johnson and Ms. Beck have the support of the Board.  Mr. Johnson thanked the Board for their time.
Personnel and Grievance Committee

Tom Mack presented the need to enter into executive session to discuss employee compensation.  Brian Davis made the motion.  Dean Genter 2nd the motioned.  Roll call vote was taken.  Unanimous Ayes.  Board entered into Executive Session at 9:15 a.m.
Board re-convened at 9:45 a.m.

Larry Siclair motioned that upon recommendation of the Personnel and Grievance Committee and the entire Board Brian receive a 3% increase to his salary along with a one-time bonus of $1,200.  The salary of $63,600 is retroactive to January 1, 2009.  Total compensation - $64,800.   Tom Kime 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.  
Approval of Minutes

Brian Davis motioned to approve the minutes from the November 18th Board Meeting.  Dean Genter 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.  

Superintendents Report

 Population Report:


November
December



Intakes
   
43

40
    


Releases

44

39



Recidivists
21(49%)

24 (60%)
Security Report:





November
December

Escorts to assigned cell or observation cell 


  20

 7
Removal of safety or security and/or inflicting self-harm
  02

 1
Use of Force Incidents resulting in injury


  0

 0

Medical Services Report:




November
December
Nurse Sick Calls





27

29
Physician Sick Calls




08

12
ER Visits





00

01
Hospital Admits





00

00
Ambulance Transports




00

00

Percentage of Detainees on Prescription Medications

47%

50%

Percentage of Detainees on Psychotropic Medications

28%

32%
Program/Services Report:



November and December
Total Number of Individual Hours per County

   10.50

Total Number of Case Management Units per County

   42.70
Total Number of Group Hours per County


 183.00
Total Number of Assessment Hours per County

     8.50
Mental Health Program:




November
December
Mental Health Assessments



  1.00

  3.00
One-hour Groups Weekly




13.00

16.00
Family sessions





12.00

  5.50
There were 5 Suicide Watch Days in November  (05-15 minutes watches/0 One-on-One watch). 
There were 1 Suicide Watch Days in December (01-15 minute watches/0 One-on-One watches.)
Education Summary: 




November Report
Classroom A: (Reading, Writing, Language)


491 Detainees in attendance twice a day
397 Males    94 Females
Classroom B:  (Math, science and social studies) 

495 Detainees in attendance twice a day        399 Males    96 Females

December Report
Classroom A: (Reading, Writing, Language)


567 Detainees in attendance twice a day
456 Males   111 Females

Classroom B:  (Math, science and social studies)  
562 Detainees in attendance twice a day        454 Males   108 Females

Training Report:

Superintendent Patrick reported a total of 130.5 training hours for the reporting period.   Staff Members received training in the following: 
127.5 hours  - CORENOW.com









    3.0 hours  - Ohio Department of Education: 2009 Annual Practice Center
Personnel Report:
New hires:  
 2  Intermittent


Resignations: 
 0


 




Terminations:
 1  Part Time JCO

Vacancies:   
 0

Status Change:
 1  Intermittent to Part Time JCO
 
There were no employee grievances during the reporting period.
Fiscal Officer Report 

Monthly Statistics

November Billing Census

Henry County was charged with four   (4) overages for the month of  November.  Credits returned to member counties are as follows:


Defiance County - $ 166
Henry County       - $ 71 


Fulton County     - $ 115   Williams County -   $56
There were 190 beds contracted with Non-Member Counties at a rate of $65/day:

Crawford County - 76 Beds
Hancock County – 16 Beds        Mercer  County – 8 
Beds


Putnam County –   60 Beds
Richland County -  30 Beds
Total Monthly non-member rent totaled $12,350



Average Daily Population 30.87
Average Female Population – 3.33
December Billing Census

Defiance and Henry County were charged with 3 overages.   Credits returned to member counties are as follows:
Defiance County - $      95    Henry County     - $   33
Fulton County     - $    324   Williams County - $ 161




Total 2008 Credits returned to member counties - $7,038
Non-Member Counties contracted 185 Beds at a rate of $65/day

Crawford County – 62 Beds
 Putnam County     -  62 Beds 
Richland County –  61 Beds 
Monthly non-member rent -  $ 12,025
2008 revenue generated from non-member counties -  $ 116,825
December Average Daily Population – 29.61
December Average Female Population – 6.06
2008 Average Daily Population – 27.88

2008  Average Female Population – 7.85      
Financial Report

Cash Report as of December 31, 2008:

Operating Fund  -
  $603,050





Capital Fund       -  $168,271 
The Board reviewed the Budget as of December 31, 2008.  We expended 91.39% of the Operating Budget.  Also, we do want to let the Board know we are having significant computer issues, the Board needs to be aware of that expense.
Assistant Superintendent’s Report

Nation School Lunch Program.  We receive approximately $40,000 annually for the Breakfast School Lunch Program.  Gayle attended a training several months ago for the NSLP.  We will be audited this year and there are stringent guidelines we need to comply with.  For example we are recording food temperatures after we received food from CCNO as there are temperature guidelines we must meet.     Sanitation is also a major issue. We must verify procedures are in place and are documented.   The After School Snack Program is part of the NSLP and there are additional requirements there we must meet.  April will give an update next meeting.
ACA – April and Carrie continue to make progress on the ACA Accreditation Files.

Facility Committee
Since last report we have had to purchase a new computer for the HVAC system.  We also had to purchase a new computer for the Control Room.  The computer in the Control Room is on 24 hours seven days a week.  
Finance Committee 
Year End Transfers - Tom Kime reviewed the year end transfers noted in the Board Packet.  Brian Davis motioned to accept the transfers as presented in Board Packet.  Diane Collins 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.
Encumbered Funds - Tom also requested approval of encumbered funds of $13,652.76.  These are expenses carried from the 2008 budget.  They are not included in the 2009 budget.  Brian Davis motioned to approve the encumbered funds of $13,652.76, with no revision to the 2009 Budget.  Larry Siclair 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.  

It was noted we did not close out the 2008 Unemployment Purchase Order.  We had unemployment expense for November and December to pay in 2009.  At the time we did not know what that expense would be so we kept that 2008 Purchase Order open.   November expense was $984.00, we will not know the December expense until later in January.  The purchase order will be closed as soon as we pay the December expense. 

FYI - Ney Oil was included on the list of Encumbered Funds as we purchased fuel for the generator.  The Board was advised we used the generator for 24 hours in December.  This was the first time in nine (9) years we needed to use the generator and we were pleased with it performance.  The generator is tested on a regular basis.  
Transfer Account.  At the previous Board Meeting the Board approved the transfer of Operating funds in excess of $500,000 on December 31, 2008 to the Capital funds.  The Auditor’s office is requesting the approval of two (2) new accounts to execute the transfer.    Dean Genter motioned to approve two (2) new accounts for the transfer of funds from the Operating Fund into the Capital Fund.  


Operating Fund 
Transfer Out – 9065-90917-5-94000
Capital Fund 
Transfer In    - 9070-41917-4-41100

Brian Davis 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.

Tom mentioned that at the last Board Meeting the Board approved the transfer from the Operating Fund into the Capital Fund.  There was discussion at the last Board Meeting about reimbursing Member Counties if the Operating Fund exceeded $ 500,000 and the Capital Fund exceeded $250,000.  However, at this point there has been no decision made about reimbursing member counties.
Tom requested the Personnel and Grievance Committee meet with the Finance Committee sometime in February to discuss employee wages.  A date will be set and Committee members will be contacted.

Program and Policy Committee 
Diane noted Brian has contacted her about changes to the PPM.  Brian did receive legal advice regarding time sheets for salaried employees and the policy was amended to reflect that advice.  The proposed changes coincide with ACA requirements, some changes were Policy Number changes to coincide with ACA.  The Committee agrees with the updates.  Diane Collins motioned the Board approve the revisions to the Policy and Procedure to coincide with ACA.  Larry Siclair 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes  
Old Business 
We do not have copies of the 2008 Board Appointments on file.  The Joint Board of Commissioners will approve the 2009 appointments.

The terms are 5 years.  Documentation will be provided.   
Roger reviewed committee assignments.  Gayle will e:mail the list of committee assignments to Board Members.

New Business

Brian reviewed the CCNO Contract that will become effective February 1, 2009.

The Board discussed the internet connection.  Brian presented a proposal for a Fiber Optic Connection.    He explained we are experiencing difficult with our wireless connection.  The Board decided to continue to research this issue.  Brian will talk with Jim Dennis at CCNO about options.  

Meeting adjourned 10:35 a.m.
The next meeting is scheduled for March 10, 2009.
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