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November 10, 2009

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

November 10, 2009

The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Judge Bumb


Tom Mack


Judge Bird
Roger Gardner


Dean Genter


Denise McColley


Brian Davis

Tom Kime


Roy Miller


Larry Siclair


Kathy Nern
Judge Strausbaugh

Randall Nafziger






















Others present:
Brian Patrick      April Cook      Gayle Hilkert     

Approval of Minutes

 Brian Davis motioned to approve the minutes from the September 8th Board Meeting.   Roy Miller 2nd the motion.   No further discussion.  Motion carried.  Unanimous Ayes.  

Executive Session

Larry Siclair made motion to enter into Executive Session to discuss Personnel Issues.  Diane Collins 2nd the motion.  No further discussion.  Unanimous Ayes. 

Board re-convened 9:06 a.m.

Superintendents Report

Population Report:


September
October



Intakes
   
32

33
    


Releases

30

29



Recidivists
20(63%)

19 (58%)
Security Report:






September
 October

Escorts to assigned cell or observation cell 


    5

    4
Removal of safety or security and/or inflicting self-harm
   13

    8
Use of Force Incidents resulting in injury


    0

    0
Medical Services Report:



           September
              October
Nurse Sick Calls






35


30
Physician Sick Calls




16


14
Physicals






18


16
ER Visits






02


03
Hospital Admits






00


00
Ambulance Transports




01


00

Percentage of Detainees on Prescription Medications

55%


46%

Percentage of Detainees on Psychotropic Medications

36%


37%
Program/Services Report:



September and October
Total Number of Individual Hours per County

   25.00

Total Number of Case Management Units per County

   42.40
Total Number of Group Hours per County


 253.00
Total Number of Assessment Hours per County

   13.33
Mental Health Program:




September
October
Mental Health Assessments



  2.00

  6.00

One-hour Groups Weekly




16.00

11.00
Family sessions






  0.00

  0.00
There were 60 Suicide Watch Days in September  (56-15 minutes watches/4 One-on-One watches). 
There were 23 Suicide Watch Days in October (23-15 minute watches/0 One-on-One watches.)
Education Summary: 





September Report
Classroom A: (Reading, Writing, Language


411 Detainees in attendance twice a day
228 Males    183 Females


Workforce Employability, Life Skills)
Classroom B:  (Math, science and social studies) 

416 Detainees in attendance twice a day        231 Males    185 Females

October Report
Classroom A: (Reading, Writing, Language


320 Detainees in attendance twice a day
227 Males      93 Females



Workforce Employability, Life Skills)
Classroom B: (Math, science and social studies)  

435 Detainees in attendance twice a day        307 Males   128 Females

Teacher on sick leave during October accounting for discrepancies in count.

Training Report:

Superintendent Patrick noted a total of 396.5 training hours for the reporting period.   Staff Members received the following training: 
   5 Staff  - CORENOW.com 



  
     2 Staff – Trauma Informed Services
   3 Staff – Response to Resistance Issues, FMLA and Furloughs
     1 Staff  – School Safety
   4 Staff – Legal Updates and Liability Issues for Corrections
     
   27 Staff  -  Bloodborne Pathogens
 16 Staff – Mandatory Reporters: Child Abuse and Neglect
     
   26 Staff – The Prison Rape Elimination Act

  4 Staff – Response to Resistance/Defense Tactics

      
     1 Staff – Client Portal Introduction

  7 Staff – Sudden Custody Death Syndrome and RIPP Restraints
     1 Staff – Workers Compensation for the Public Employer

  6 Staff – Emergency Response Training: Advance Suicide Awareness
Board asked Superintendent if Staff transports detainees to medical appointments or do we rely on the local county.  Brian explained we do rely on the local county.  We can transport if needed.  Typically arrangements are done in advance so we have enough staff to transport.
Board also questioned if we have taken any course of action regarding the H1N1.  Brian explained steps have been taken.   He distributed an informational flyer about the H1N1 flu.  He also issued a Directive to all employees stating any detainees coming in exhibiting flu like systems may need medical clearance.  Segregation and isolation procedures may be implemented if needed.  We also have a quarantine protocol to prevent an outbreak within the facility.  
Personnel Report:
New hires:  
      1  Intermittent Officer



Resignations: 
      1   Intermittent Officer

      1  Intermittent Officer/Substitute Teacher
Terminations:
      1  Full Time Officer




     1  Substitute Teacher





      1 Intermittent Officer

Leave of Absence:    1 Full Time called to Military Active Duty 
 Vacancies:  
      1 Full Time Officer


No Grievances to report
Fiscal Officer Report 

Monthly Statistics

September Billing Census

Defiance County was charged with 24 overages during the month of September.  $2,448 was credited to member counties.  Distribution is as follows:

Henry County - $818   Fulton County - $848   Williams County - $782
There were 131 beds contracted to Non-Member Counties at a rate of $63/day.

Hancock County  –  122 Beds
 Richland County   –  9 Beds



Monthly non-member  rent  revenue -  $ 8,253



Average Daily Population  23.4
Average Female Population – 10.07   Average Non-Member Population 4.37
October Billing Census
There were no member overages during October.
Year to Date Member County Credits  stands at $9,078
There were 78 beds contracted to Non-Member Counties at a rate of $63/day:


Hancock County – 78 Beds
Monthly Non-member rent revenue  - $4,914

Year to Date Non-Member Revenue - $100,194

Average Daily Population –  21.67      Average Female Population – 5.48
Average Non-Member Population 2.52
Financial Report

Cash Report as of October 31, 2009

Operating Fund  -
  $600,000





Capital Fund       -  $220,704
Operating Budget - As of October 31st, we have expended 76.99% of the Annual Budget.  
Capital Budget - We have paid $31,022 of the total $77,555 heating and cost savings project.  
Assistant Superintendent’s Report

ACA Accreditation – The ACA Audit is scheduled for March 2010.  One of the standards requires that professional specialists   receive 40 hours training annually.   This includes Tim Bidlack, Substance Abuse Counselor and Christine McKay, Mental Health Counselor.  Although they are not our employees they are required to receive the training to meet ACA Standards.  They have the  opportunity to participate in trainings we offer here.  Recovery Services of NW Ohio is compliant with the standard.  4 County Family Center is not as ACA requires more training than their professional licensure.  FCFC has indicated they will work with us on this standard, but at this point we do not have a resolution.  The standard is one that should be easily accomplished.  However, because of this situation we may not be able to achieve it.  April will keep the Judges informed.
The next major step it to work on the maintenance issues as painting and replacing chipped tiles, etc.  

GED Fee Waiver Site – April reported the state has stopped offering the fee waiver.  We are still a practice test site.  However we no longer may offer the fee waiver.  Detainees may take the practice test here and we will transport to the test.  Arrangements will need to be made to cover the GED Test costs. Test cost is $40.  If they must retake the test the cost is $10/subject area with a maximum of $40.  There are five (5) subject areas.  Judges suggested each probation department could coordinate this.   

Personnel and Grievance Committee

No Report
Facilities Committee
Brian reported the lights have been installed in the gymnasium. They have done an excellent job with the lights.
Two weeks ago they did plumbing work for the pre-heat coil and are working on the installation of the coil now.  We need to be set up for the internet monitoring system and the sensors need to be installed throughout the facility

Board questioned the status of the fiber optic connection.  Brian reported we are using the fiber optic connection.  It works well and is very cost effective.
Finance Committee 
Tom reported the Finance Committee met to prepare the 2010 Budget.  The Committee made no changes to the proposed Budget. 

Tom explained there is an increase in the Title 1 grant monies from $25,000 to $41,000.  To enter all the grant money in the Title1 account would increase the budget.  Therefore we will use a portion of the Title 1 for Teachers Salaries.  

There is no increase to the Budget.  This is the third year we are operating on basically no increase. It appears we will have approximately $100,000 carry over.   The Committee is making the following recommendations:

Salary Increase - No increase in salaries for 2010 based on the financial situation of the counties
Insurance Benefits – Renew current policies with same employee contribution.  There was discussion about making changes to the insurance plan.  However, Committee felt since the employees will not receive an increase in 2010 it was not the appropriate time to change the insurance.  Next year we may have to make changes.
Holiday Schedule – There was a suggestion to reduce the holiday schedule.  However, the Committee is not recommending this because there is no wage increase for 2010.

Capital Account – We are using funds from the Capital Account for the heating project.  The Committee is recommending we continue to increase the capital account gradually.

Member County Credit – The Committee is accepting the Superintendent’s recommendation to issue a one month rent credit to member counties as we did in 2009. The credit will be issued with the February rent.  This amounts to an 8.33% reduction in member county rents.
School tuition – The Committee is recommending an increase in school tuition from $35/day to $47/day based on the Ohio Juvenile Detention Center Survey and Per Pupil Expenditure Flow Model.

Tom noted that we have not been renting the number of Non-Member beds that we were renting earlier in the year.  Non-member rent revenue is guaranteed money.  

Board questioned the school per diem per student.  Brian report according to information on the Per Pupil Expenditure Flow Model it is an average of $49/day/student for schools within our jurisdiction.    Judge Bird recently met with Williams County Superintendents.  One of their questions was about educational expense at the Juvenile Detention Center (at the rate of $35.00/day).  Judge Bird explained when the facility opened there was discussion with the schools.  As a result of that discussion school tuition calculation factored in the cost of a year round program versus the public school nine month schedule.   We accepted less than the per diem rate because of the difference in scheduled school days (240 days versus 180 days).  There was concern about an increase from $35 to $47.   The initial discussion between the schools and the Judges was new information to the Finance Committee.  This discussion was with previous directors and the current Committee was not aware of any agreement. 
Judge Bumb noted the rate should be relevant to the educational expense.   

Judge Bumb and Judge McColley suggested a smaller increase.  
The Board requested Brian to do a cost study, work with the Judges and the school districts then report to the Board.  Any tuition increase would not go into effect until July 1 as the school contract runs July 1 through June 30.   
Brian Davis motioned the Board accept the proposed 2010 Budget (Operating Budget - $1,442,325) excluding the increase to school tuition (rate will remain $35/day until further research).  Tom Kime 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.  
Health Insurance – Board reviewed Anthem Health Insurance renewal and Humana Dental Insurance renewal as presented in packet.  The Anthem renewal increase is 10.54%, the Humana renewal increase is 2.85%.  Larry Siclair motioned the Board accept insurance recommendation of the Committee.  Tom Kime 2nd the motion.  No further discussion.  Motion Carried.  Unanimous Ayes

Credit to Member Counties-Brian Davis motions to accept the recommendation of the Finance Committee to issue a credit to member counties with the February rent.  This is an 8.33% reduction in member county rent.  Dean Genter 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes. 

2009 increase to Capital appropriation.  During the September Board meeting motion was made to increase the Capital Accounts Project 9070-90917-5-76000 to $107,431.00 to cover the heating/cost savings project.  The increase was approved and executed.  However, there was no request to increase the appropriation to the Capital Budget.  Therefore, Brian Davis motioned we increase the appropriation to the Capital Account to $107,431.00.  Dean Genter 2nd the motion.  No further discussion.  Motion Carried Unanimous Ayes.

Year End Transfers – Dean Genter motioned to authorize the facility administration to transfer funds up to $1500 between account as needed between now and the end of the year.  Brian Davis 2nd the motion.  There was no further discussion.  Motion Carried.  Unanimous Ayes.  
Program and Policy Committee

Diane reported Use of Restraint Policy (Policy Number 12:02) is included in the packet for the Board to review.  Brian explained for youth exhibiting signs of self-harm and suicidal attempts we currently have a restraint board.  It is a back board system.  We also have a padded helmet to protect youth who are banging their head.  That has served us well in the past.  Recently we have had some youth who are more physically violent and some who are physically larger.  It has been very difficult to restrain some of those detainees on the restraint board.  Therefore, we purchased a restraint chair which is easier to work with.  It is the safest chair on the market, according to his research.  Detainees are safely secured to prevent self-harm or harm to others.  Our Use of Force Policy provides for constant observation of any detainee being restrained either on the restraint board or restraint chair.  Year to date we have had 14 restraints; however, several youths were restrained multiple times.  Reports are forwarded to the appropriate county if a detainee is restrained.   Documentation is on file to verify detainee is safely secured in the event there would be questions.  Diane Collins moved the policy change to include the use of a restraint chair.  Roy Miller 2nd the motion.  No further discussion.  Motion carried.  Unanimous Ayes.
Old Business 
There was no old business to discuss.   
New Business

Securus Technologies – Securus Technologies, part of Evercom, provide the detainee telephone service.   In October April received a letter from Securus Technologies stating they were terminating their agreement with us because our facility does not generate 
adequate revenue.  Brian responded to their letter stating that according to our agreement with them, they did not contact us within the appropriate time frame to cancel the agreement.   According to the agreement they were to contact us 90-120 days before the contract 
expired.  They did not contact us until 44 days after the contract expired.  Therefore they will need to honor the contract for the next five (5) years.  Brian received confirmation they did receive his letter.  However, they have not responded to it.  
Medical providers at CCNO will change.  Jim Dennis has assured Brian this will not change the medical services we contract with CCNO.
Board members were invited to take a tour of the gym to view the energy lights that have been installed.

Board questioned if contractors agreed to guarantee work.  Brian noted H.E.A.T. will stand behind their work.
Meeting adjourned 9:55 a.m.
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