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September 8, 2009

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

September 08, 2009

The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Judge Bumb


Tom Mack


Judge Bird
Roger Gardner


Dean Genter


Larry Siclair


Kathy Nern

Tom Kime


Roy Miller






Judge Strausbaugh

Randall Nafziger






















Others present:
Brian Patrick      April Cook      Gayle Hilkert     

Approval of Minutes

 Dean Genter motioned to approve the minutes from the July 8th Board Meeting.   Larry Siclair 2nd the motion.   No further discussion.  Motion carried.  Unanimous Ayes.  

Superintendents Report

 Population Report:


July

August



Intakes
   
37

39
    


Releases

33

51



Recidivists
20(54%)

22 (56%)
Security Report:





July

August 

Escorts to assigned cell or observation cell 


  19

    2
Removal of safety or security and/or inflicting self-harm
    2

    8
Use of Force Incidents resulting in injury


    0

    0
Medical Services Report:




July

August
Nurse Sick Calls





37

22
Physician Sick Calls




18

16
Physicals





21

12

Intake Visits by Nurse




37

37

ER Visits





03

00

Hospital Admits





00

00
Ambulance Transports




00

00

Percentage of Detainees on Prescription Medications

51%

47%

Percentage of Detainees on Psychotropic Medications

30%

28%
Program/Services Report:



July and August
Total Number of Individual Hours per County

   21.00

Total Number of Case Management Units per County

   40.33
Total Number of Group Hours per County


 179.00
Total Number of Assessment Hours per County

   16.00
Mental Health Program:




July

August
Mental Health Assessments



  8.00

  5.00
One-hour Groups Weekly




20.00

15.00
Family sessions





  1.00

  0.00
There were 57 Suicide Watch Days in July  (57-15 minutes watches/0 One-on-One watches). 
There were 17 Suicide Watch Days in August (17-15 minute watches/0 One-on-One watches.)
Education Summary: 





July Report
Classroom A: (Reading, Writing, Language)


598 Detainees in attendance twice a day
423 Males    175 Females
Classroom B:  (Math, science and social studies) 

593 Detainees in attendance twice a day        420 Males    173 Females

August Report
Classroom A: (Reading, Writing, Language)


588 Detainees in attendance twice a day
456 Males   132 Females

Classroom B: (Math, science and social studies)  
586 Detainees in attendance twice a day        455 Males   131 Females

Training Report:

Superintendent Patrick noted a total of 377.50 training hours for the reporting period.   Staff Members received the following training: 
 10 Staff  - CORENOW.com 



  
    1 Staff – Managing Financing Resources
 12 Staff – Suicide Prevention for Corrections Professionals
    1 Staff  – Instructors Skills
 13 Staff –Safe Training and Responsible Restraints (S.T.A.R.R)
    9 Staff  -  R.I.P.P. Restraints
 17 Staff – Report Writing




    8 Staff – First Aid




 
 
Personnel Report:
New hires:  
     3   Intermittent Officers



   Resignations: 
      1   Intermittent Officer
Terminations:
     3   Intermittent Officers




Leave of Absence:    1 Full Time called to Military Active Duty 
Board had several questioned regarding the Superintendent’s Report:

1. Terminations.  Brian explained the Intermittent Officer had not worked for several months.  Typically Brian will send a letter asking intermittent officers what their intentions are.  If they do not response that there is interest in continuing as an intermittent officer they are terminated.  

2. Intermittent Officers.  Brian explained intermittent officers are substitutes officers called in as needed.  Brian explained intermittent substitutes have same qualifications as full time and part time Juvenile Corrections Officers (JCO).  Status depends on hours worked. 
3. July report – Brian was questioned about the high number of escorts to cell during July.  Brian explained we had a high number of unruly youth in July.  If you were to review the report it would show the same three (3) or four (4) detainees with repeat offenses. 
4. Family Sessions – Typically the Court will order the Family Sessions.  In some cases children in the Four County  Family Center will continue with that counseling while they are detained here, and those counselors may come in from the outside.  The Court may order the Family Session.
Fiscal Officer Report 

Monthly Statistics

July Billing Census

Henry County was charged with 25 overages during the month of July.  Total credits returned to member counties was $ 2,550:


Defiance County - $923   Henry County - 0   Fulton County - $1,082   Williams County - $546
There were 172 beds contracted to Non-Member Counties at a rate of $63/day.

Ashland County  –  9 Beds

Hancock County – 132 Beds
  Richland County   –  31Beds



Monthly non-member  rent -  $ 10,836



Average Daily Population 30.16
Average Female Population – 8.68 
Average 
August Billing Census
Henry County was charged with 15 overages.  $1,530 was credited to member counties:

Defiance County – $429   Henry County - $10   Fulton County - $558   Williams County - $533
Year to Date Member County Credits - $6,630
There were 149 beds contracted to Non-Member Counties at a rate of $63/day:


Hancock County – 121 Beds
 Richland County – 28 Beds  

Monthly non-member rent - $ 9,387
Total Year to Date non-member rent revenue - $ 87,027
Average Daily Population –  26.81      Average Female Population – 7.77
Average Non-Member Population 4.81
Financial Report

Cash Report as of August 31, 2009

Operating Fund  -
  $597,501.38





Capital Fund       -  $249,400.29
This report includes the July Credit issued to member counties.  

As of August 31st, we have expended 60.05% of the annual budget.  Unemployment is heavily expended.  We have paid the first 26 weeks that we were responsible for.  The Federal will cover next 20 weeks.  We need to be prepared for the unemployment extensions next year.  Unemployment is an expense that is difficult to control. 
We will continue to monitor the Detainee Supplies and Maintenance Supplies accounts as they are heavily expended.  

Since last Board Meeting we asked the Executive Committee for a transfer of funds to cover Workers Comp expense; this will be discussed later when the Finance Committee reports to the Board.  Based on information we received we budgeted Workers Comp based on the Group Rating Discount.  However, according to the BWC that discount will go into effect with the 2009 Payroll report that will be paid in 2010.  It does not impact the 2008 Payroll report paid in 2009.
The Board questioned unemployment expense.  It was explained last year we had several employees resign. These employees were in good standing and left for better opportunities.  For whatever reason, the employees lost those jobs and applied for unemployment.   The most recent employer has the responsibility to approve or dispute the unemployment claim.  However as secondary employer we have no voice.  Because we fall in the work history we are responsible for a portion of the claim.  In one case, we terminated an employee.  He applied for unemployment.  Based on the information we provided his claim was rejected.  However, a few months later the employee filed for unemployment under another employer.  That claim was approved.  As the secondary employer we fall within the employee’s work experience, therefore we are responsible for a portion of that unemployment expense.  NWOJDC is the secondary employer in all the unemployment claims we are currently paying.    
Assistant Superintendent’s Report

DYS Inspection - We have received the written report from the DYS Inspection conducted June 4th.  The report was included in the Board Packet.  Board noted the name on the report is incorrect; Williams County Juvenile Detention Center appeared in the report.  The inspector interviewed one (1) Juvenile Corrections Officer, JCO Brian Bowsher and two (2) juveniles, one male and one female.  The interviews are included in the report.  The inspector also reviewed our programming.  We received 100% compliance in all the Mandatory and Recommended Standards.

ACA Accreditation – The ACA Audit is scheduled for March 2010.  
Volunteer Log – The Volunteer Log January through July 2009 is included in the Board Packet.  Since January we have 23-25 different volunteers providing approximately 100 hours.  Most of those hours are for religious services.   We also have special events programs.  Recovery Services of Northwest Ohio offer educational services.  Project Respect had done some programming for us before leaving Ohio.   A Saturday life skills /Bible Study class start will start in October.  A staff member is always present during volunteer programs.  
Personnel and Grievance Committee

Tom reported there are no issues at this time.
Facilities Committee
As the Board is aware we do not have sufficient warm air to keep all the cells warm consistently.  During the summer we asked for proposals to correct the problems.  We had several vendors come in and explain how they would solve issues.  From that process we incorporated requests for proposals for bids.   We received three bids from vendors who participated in the process.  Wadsworth did not participate in the process however they did submit a total bid of $95,784.   They have done some work for the facility and requested to submit a bid along with their ideas.  Last week Perfection Group, Inc., Industrial Power Systems and H.E.A.T. Total 
Facility Solutions, Inc. met with the Facilities Committee to discuss their proposals. Each company had the opportunity to analyze our system and submit a proposal.  Copies of the proposals are included in the Board Packet.  The Facilities Committee is recommending the Board accept the recommendations H.E.A.T. submitted.   Their proposal addressed two issues, heating problems and energy efficiency at a cost of $77,555.   The Committee is recommending the Board work with H.E.A.T. to come up with specs for a two phase project.   Initially we would address the heating issues.  At a later date we would address the energy efficiency issues.    The H.E.A.T. representative explained they have a web based program that could remotely control and monitor each thermostat.  They could monitor the facility for maximum energy efficiency.  This option is not included in the quote.  The proposal from H.E.A.T. does include training.  Also, H.E.A.T. does not have a maintenance contract.  The Board asked if we do get a warranty of work.  No one has offered a warranty.  Currently we have a maintenance agreement for preventative maintenance with IPS.   Wadsworth did offer a warranty for materials and labor one year from date of completion.   In the past we have had vendors install a system and never follow up when problems arise.  The Board would like to make sure that does not happen with this project.  

H.E.A.T. is proposing a variable speed exhaust fans.    Variable speed fans with CO2 sensors would operate based on need.  The variable fan may not save on electricity, it will impact air quality.   Board discussed going with the H.E.A.T proposal subject to H.E.A.T providing written guarantee the system will work as they designed it as well as material warranty meeting the approval of the Facilities Committee.  The Board could give the Facilities Committee approval to move ahead or perhaps the Board would call a special meeting so this work can begin prior to the November Board Meeting.  Dean noted Fulton County has had a positive experience with H.E.A.T and have experienced some cost savings.  
Dean motioned to accept the proposal submitted by H.E.A.T to correct heating issues and include energy saving cost measures at a cost of $77,555.  Acceptance contingent on H.E.A.T guaranteeing installation of product will correct heating issues, meeting standard of constant temperature between 68 ° to 72° throughout the facility.  Expense for project will be paid from the Capital Account.  Roy Miller 2nd the motion.  Motion to include manufacturer’s warranty of product plus performance of work completed.  Board discussed payment options, holding a portion back until all issues are settled.  H. E.A.T will complete the project within 100 days of notice to proceed.  Brian may get back with Facilities Committee if needed.  Also, if needed the Facilities Committee may call a special Board Meeting.  Motion Carried.  Unanimous Ayes. 

Brian noted that payment options had not been discussed.  Board directed Superintendent to work out details such as warranty and payment with contractor.  The Superintendent can get back with the Facilities Committee.  Counties would have copies of contracts if Brian would like to review them.   The Facilities Committee will need to meet if H.E.A.T does not accept.  
Finance Committee 
Tom reported the Finance Committee will schedule a meeting to prepare the 2010 budget.  

He also mentioned the Executive Committed acted on the following transfer.   The Board needs to approve the transfer:

Transfer from Teacher’s Salaries Account 
9065-90917-5-10301

$12,393.19


Transfer into Workers Comp Account 
9065-90917-5-95200

$12,393.19

Dean Genter motioned to approve the action taken by the Executive Committee.  Tom Kime 2nd the motion.  Motion carried.  Unanimous Ayers.   

Program and Policy Committee

In response Executive Order 2009-13-S issued by Governor Strickland, Brian revised Policy 12:13, Action/Response to Aggression.  The revised policy is included in the Board Packet.  The Policy adheres to DYS standards.  It was noted our staff is trained to standards.   Diane motioned to accept the revised policy.  Larry Siclair 2nd the motion.    No further discussion.  Motion carried.  Unanimous Ayes.    
Old Business 
There was no old business to discuss.   
New Business

School Tuition –A list of school per diems is included in the Board Packet.  Last month the Board asked Brian what the school tuition rate was at JDC.  Brian reported that the current rate is $45 per day.  
The Expenditure Flow Model does not include Ayersville School District.   Ayersville will be added to the report.  

Meeting adjourned 9:55 a.m.
November 10, 2009
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