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September 14, 2010

Northwest Ohio Juvenile Detention, Training and Rehabilitation 

District Board Minutes

September 14, 2010
The Board of the Northwest Ohio Juvenile Detention, Training and Rehabilitation District met on this day at 9:00 a.m. in the multi-purpose room of the Detention Center.
Roll Call was taken.  The following members were present:
Defiance County


Fulton County


Henry County


Williams County
Diane Collins


Judge Bumb


Tom Mack


Judge Bird 


Roger Gardner


Joe Friess


Larry Siclair


Brian Davis

Tom Kime


Roy Miller






Kathy Nern
Judge Strausbaugh






Others present:
Brian Patrick      April Cook      Gayle Hilkert     

Minutes - May 11th       Larry Siclair motioned to approve minutes from the May 11th meeting.   Brian Davis 2nd the motion.



      There was no further discussion.   Minutes approved.  Unanimous Ayes

Minutes – July 13th
Tom Mack motioned to approve minutes from the July 13th meeting.   Roy Miller 2nd the motion.



       There was no further discussion.   Minutes approved.  Unanimous Ayes



Roger distributed a revised Standing Committee Roster.  Roy Miller will serve on the Facilities Committee.   His name will be added to the roster.  A copy of the updated roster will be forwarded to Board Members.

Superintendents Report

Population Report:


July

August



Intakes
   
35

35
    


Releases

34

46



Recidivists
24 (69%)
15(43%)
Security Report:






July

August

Escorts to assigned cell or observation cell 


    1

    2
Removal of safety or security and/or inflicting self-harm
    1

    0
Medical Services Report:



           July

 August
Nurse Sick Calls






39

    48
Physician Sick Calls




16

    22
Physicals






16

    16
Intake Visits by Nurse




33

    28 


ER Visits






01                             00
Hospital Admits






00

    00

Ambulance Transports




00

    00





Percentage of Detainees on Prescription Medications

32%

    37%

Percentage of Detainees on Psychotropic Medications

21%
                  22%
Life without Drugs




July and August
Total Number of Individual Hours

     

     32.50
Total Number of Case Management Units      

     36.50
Total Number of Group Hours 

 

   360.00
Total Number of Assessment Hours 
    

     17.40
Mental Health Program:




July             
August
Mental Health Assessment Hours



    5.50

12.00

Groups Hours Weekly




  18.00

12.00
Family sessions hours




  80.00

61.00
There were 34 Suicide Watch Days in July (34-15 minutes watches/0 One-on-One watches). 

There were 28 Suicide Watch Days in August (28-15 minute watches/0 One-on-One watches.)  
Education Summary: 





July Report
Classroom A: (Reading, Writing, Language


608 Detainees in attendance

488 Males    120 Females


Workforce Employability, Life Skills

Classroom B: (Math, science and social studies)  

612 Detainees in attendance

490 Males    122Females
August Report
Classroom A: (Reading, Writing, Language


534 Detainees in attendance 

428 Males    106 Females



Workforce Employability, Life Skills)
Classroom B: (Math, science and social studies)  

528 Detainees in attendance

426 Males     102 Females
Training Report:

Superintendent Patrick noted a total of 98 training hours for the reporting period.   Staff Members received the following training: 
     4 Staff -  CORENOW.com 



1 Staff – First Aid in the Workplace


     1 Staff -  Human Resources: Compensation Basics

1 Staff – Fall Protection
     1 Staff – Bloodborne Pathogens



1 Staff – Internet Safety
     9 Staff -  Sudden Custody Death Syndrome/RIPP Restraints
     1 Staff – National Institute of Corrections in Emotional Intelligence and Emergency Preparedness and Response


Personnel Report:

New Hires:  0




  
 
Resignations:  1 Full-Time Officer








           
                        1 Intermittent Officer

Status Change:  1 Part-Time Officer to Full-Time Officer

Leave of Absence:  0


            1 Intermittent Officer to Full-Time Officer



     1 Intermittent Officer to Part-Time Officer

Employee Grievances: 0

Vacancies:   2 - Part-Time Juvenile Corrections Officer


Fiscal Officer Report 

Monthly Statistics

July Billing Census

Member County Credits – Defiance County had 17 overages for the month.  Fulton County had six (6) overages for the month and Williams County had one (1) overage for the month.  $2,448 was credited to member counties.  


Henry County - $1,265      Fulton County - $756      Williams County - $427
Non-Member County Revenues – During July there were 218 non-member beds contracted at a rate of $63/day.

Total Non-Member Rent Revenue was $13,734.

Hancock County - 136 Beds   Richland County – 82 Beds 
Average Daily Population – 34.32
  Average Female Population – 6.87   Average Non-Member Population – 7.03
August Billing Census
Member County Credits – There were no member county overages for the month of August.

Year to date Member Credit - $11,424.00
Non-Member County Revenues – Three counties contracted for 177 beds at a rate of $63/day.  

Crawford  – 27 Beds      Hancock County - 62 beds      Richland County - 88 Beds
Total Non-Member rent revenue for the month of August was $11,151.

Year to Date Non-Member Rent Revenue - $85,554
Average Daily Population  –  30.13      Average Female Population – 5.90
Average Non-Member Population – 5.71
Financial Report

Cash Report as of August 31, 2010

Operating Fund  -
  $ 684,762.30



Capital Fund       -  $ 181,348.40
Operating Budget – As of August 31, 2010 we have expended 62.69% of the Operating Budget.  
Capital Budget -    As of August 31, 2010 we have expended 52.96% of the Capital Budget.   
A transfer of funds was requested.  Board approved a transfer of funds from Works Comp (annual premium has been paid in full) into Detainee Supplies and Maintenance Supplies.
Brian Davis motioned to transfer $ 2,000 out of Workers Comp 


Transfer $1,000 into Detainee Supplies


Transfer $1,000 into Maintenance Supplies

Tom Kime 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.

Assistant Superintendent’s Report

NWOJDC Host Training – April reported on training that will be taking place in the next three months.  These trainings were not included with the Training Calendar discussed earlier this year.  The trainings are opened to other agencies that may want to participate including schools, probation offices, and sheriff’s departments.  
a. Stewards of Children will be presented by The Center of Child and Family Advocacy on October 6th and 7th.   This training addresses child abuse and mandatory reporting procedures.  This type of training is provided annually.

b. Also on October 6th and 7th Four County Family Center will present Gatekeepers training.   This is a suicide prevention training designed to teach signs and symptoms for those working with teenagers.

c. October 19 – 20 we will host training for Girls Circle.  October 21-22 we will host training for Boys Council.  These are nationally renowned trainings.   You often hear us refer to Boys Council and Girls Circle as we use these in our programming.  Sergeant Helf conducts Boys Council and Corporal Brown conducts Girls Circle.  The cost of the training is $295.   As host we may send six (6) participants at no charge to the facility.  However, there is a registration quota of 36 we must meet in order to host the training and to take advantage of the free registrations.  Currently we do not have the required registrants.  If we do not meet the participation requirement training will be cancelled at no cost to the facility.  April noted there are scholarships available if anyone on the Board knows of someone who may have interest in attending. 

d. April and Kathy Nern have been working with NAMI (National Alliance of Mental Illness).  NAMI will conduct training on November 17th.   There will be brief synopsis of CIT (Crisis Intervention Training) in the afternoon.  A representative from the ADAMH Board will be here to talk about local mental health services.  Also, there are plans to meet with area Probation Officers to discuss issues and concerns.  This is an opportunity to share important information.   

Board asked if scholarships would count toward the required participants and if CEU credits would be earned.  They also mentioned it is nice to have trainings available in our area.  April noted scholarships would count towards participation.  She will need to research the CEU credits.  

e. ACA will be a constant on April’s report.  Our audit went extremely well.  However auditors commented the Policy and Procedure Manual could be improved.   April is restructuring the Manual to the ACA Standards Manual.  Mr. Patrick assigned a portion of the manual to staff to review and offer input.  This is a long and detailed project.  April’s goal is to complete the Manual early next year.  
Personnel and Grievance Committee

No report
Facilities Committee 

1994 Ford Ranger Pickup Truck - Brian reported the truck is in need of repairs.  Cost of repairs will exceed the value of the truck.   He is requesting permission to dispose of the truck.  There is a provision in the Ohio Revised Code that allows us to sell the vehicle without public auction.   There are a couple of employees who have interest in the truck.  However, he would want Board approval to sell to an employee.  It was noted there may be issues selling to an employee.  Brian will seek legal advice.  If the sale to an employee does not work out we can enter the truck in the Fulton County Auction in October.  Roy Miller motioned to authorize Brian permission to sell the truck pending legal advice or to dispose of the truck.  Diane Collins 2nd the motion.  There was no further discussion.  Motion Carried.  Unanimous Ayes.   

Copier – Brian presented quotes to purchase a new copier.  The copier in the intake area needs to be replaced.  It is an older model and maintenance is becoming an issue.  We would like to move the copier from the administrative office (purchased in 2004) into Intake and purchase a new copier for the administrative office.  Two quotes were presented to the Board.  Gayle has seen demonstrations on both copiers quoted; a Lanier and a Ricoh.  Brian is recommending the Ricoh copier as it has a longer life expectancy than the Lanier copier.  Also, the Maintenance Agreement on the Ricoh is a more competitive contract.  Tom Mack motioned the Board accept the quote from JBS for the purchase of a Ricoh MPC2550SPF copier at a cost of $4,950 with stand.  Kathy Nern seconded the motion.  There was no further discussion.  Motion carried. Unanimous Ayes.   Brian asked permission to take the intake copier to the Fulton 
County Auction.  Board advised we make sure the drives are wiped cleaned or destroyed before selling the copier as there is sensitive information stored in the copier hard drive.
Coating, Sealing and Repairing driveway and parking lot.  The driveway was last sealed in 2006.  Cracks were filled in 2008.

Brian presented quotes for sealing the driveway and repair of the driveway and parking lot.  Brian Davis motioned the Board accept the quote from Loop Asphalt Services for $2,806.  Quote includes filling cracks, repairing small holes, repairing catch basin, sealing and striping the parking lot.  Larry Siclair 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.

Server – We have had ongoing problems with the server.  Reviewing the computer account we have spent approximately $10,000 for service, more than the cost of the server.  The server was built and installed by a local company in 2007.  We have had ongoing problems since the server was installed.  Brian presented several quotes to replace the server and is recommending the Board accepted the quote from Upwords Solutions as they are very familiar with our computer needs.  The total cost of the purchase is $7,675; $6,075 for the server and $1,600 for labor to install server.  Quote includes the following:


Dell Power Edge T610 Tower Server



Intel Xeon E5506 2.23hz, 4M Cache, Turbo HT, 800 FSB CPU 9 (supports dual CPU)



870 Watt High Output Power Supply



16GH 133Mhz Dual Ranked Memory



4-0250GB hard drives in a RAID 5 configuration yielding 750GB total disk space



DVD Drive



Dual Port Gigabit Ethernet Network Interface Card



3Yr Basic Hardware Warranty



Microsoft Small Business Server 2008 Standard w/35 Client Access Licenses

Estimated labor 16-20 hours due to nature of the upgrade – Exchange (email), PACE, 21st Century, GED and the agency software

  
Joe Friess motioned to accept the quote from Upwords Solutions as presented.  Tom Kime 2nd the motion.  There was no further discussion.  Motion Carried.  Unanimous Ayes.
Finance Committee 
Tom reported the Finance Committee will meet in October to prepare the 2011 Budget proposal.  The Board will need to approve the 2011 Budget at the November meeting.  Tom would appreciate direction from the Board prior to the Finance Committee meeting. 

The Committee will look at transferring funds from the Operating Account into the Capital Account to bring the Capital Account balance to $250,000.  We will need to look at possible 2011Capital expenses.  Operating carry-over is projected at about $75,000.
There were no pay raises last year (2010).  There will need to be discussion about the direction the Board wants to take on these types of issues.   It was noted some member counties may continue with pay freezes in 2011.  The Center is in sound financial standing.  The Finance Committee will put something together to present to the Board in November.

The Board questioned where we stand on non-member rents this year compared to last year.  In 2009 we had $116,000 non-member revenue.  This year we should exceed that. 
We have received the final 2008 and 2009 Bi-Annual State Audit Report.   It was a clean audit with no citations and no comments.    An issue that was discussed during the audit was approval of the 2010 Budget with encumbered funds used.

We did explain to auditors that a Budget Report is presented to the Board every Meeting and the numbers are reviewed.  In November 2009 the Board formally approved the 2010 Budget of $1,442,325 and in January formally approve encumbered fund of $7,383.66. (Encumbered funds are projections of December expenses to be paid the following year.)  Of the $7,383.66 encumbered funds requested we used $4,348.70.  The remaining $3,034.96 was closed out.   We are requesting a formal approval of the 2010 Budget with $4,348.70 encumbered funds for a total of $1,446,673.70. 

Brian Davis motioned to accept the Operating Budget at $1,446,673.70.  



$1,442,325.00 
2010 Budget

                                      4,348.70 
Encumbered funds used  


               Tom Kime 2nd the motion.  There was no further discussion.  Motion carried.  Unanimous Ayes.
Our Capital Budget rolls from year to year.  However, we do need a formal approval of the Capital Budget.

               Brian Davis motioned the Board approve the 2010 Capital Budget of $95,409
               Roy Miller 2nd the motion.  

There was no further discussion.  Motion Carried.  Unanimous Ayes.
Old Business Program and Policy Committee

Diane Collins reported there was no report.
New Business

Roger noted we have updated the Committee Roster to include a representative from each member county on each committee.  Roy Miller’s name was inadvertently omitted from roster.  His name will be added to the Facilities Committee.

By-Laws
Section 5 (B) Ohio Revised Code mandates the Board conduct the Annual Meeting the first Tuesday in May.  This Board meets the 2nd Tuesday bi-monthly.  To meet the first Tuesday in May could be confusing and negatively impact attendance.  The next Board meeting is in July when attendance is typically less than average due to summer schedules.   There is potential to have two consecutive meetings without a quorum.  Also, report material may not be available by the first Tuesday of the month.  In 2011 the Board will try meeting the first Tuesday in May and evaluate the results.  In July we will submit reports for April, May and June. 
Section 7 (B) Ohio Revised Code 2152.41 Fiscal Agent – Fulton County is our Fiscal Agent.  The County Auditors of member counties are to meet at least once every 6 months to review accounts and to transact other duties.   To comply with this code Brian has invited the Member County Auditors to a meeting October 13th  at 10 a.m. here at the facility.
Section 7 (E) Number of Children- “No facility operated by the District shall accept a number of children in excess of the specified capacity of the facility without direct and express approval of two thirds roll call vote of the Board.”

Brian Davis motioned to amend the By-Laws to authorize the Superintendent permission to exceed capacity.

Roy Miller 2nd the motion.

There was discussion about amending the By-Laws.  Options were discussed.  One option was to amend the By-Laws by shifting authority from the Board to the Superintendent to accept a number of children in excess of the specified capacity.  Another option was to pass a resolution with a 2/3 roll call vote providing the Superintendent a specific number.  At that point Brian Davis withdrew his motion to amend the By-Laws.  
Brian Davis did motion to give the Superintendent authority to accept up to 40 children.  Roy Miller seconded the motion.  This is a one-time resolution and not a change to the amendments.  If the Board ever felt it necessary to change the number all that would be needed is another resolution.  After discussion a Roll Call vote was taken.  Resolution Carried.  Unanimous Vote.  

School Tuition – Brian reviewed the Educational Agreement he sends to schools each year.  He advised the Board that Findlay School returned their signed agreement with a disclaimer.  “FCS will not pay for any more than 5 days per student for days in the summer that fall outside Findlay’s approved school calendar of Aug 23, 2010 through May 26, 2011. “  Brian contacted the regional Ohio Department of Education Board.  He then sent Findlay School a letter advising them this in violation of the Ohio Revised Code.  He invited Findlay School officials to visit our facility to observe the education program we offer.  This should not be an issue until next summer.    

Meeting dismissed 10:05 a.m.
Next Meeting is scheduled for November 9, 2010.
___________________________________________




_________________________

Respectively Submitted By






Date

___________________________________________




_________________________

Approved By








Date

