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Annual Detention Center Compliance Inspection Report
Northwest Ohio Juvenile Detention Center
Facility

An annual on-site inspection was conducted at the Northwest Ohio Juvenile Detention Center on August 23, 2011.  The Detention Center is located at 3389 C.R. 2425 Stryker, Ohio.  The center has the capacity to hold up to thirty-two (32) youths with the population being twenty (20) males and five (5) females on the day of the visit.  The average length of stay for a youth is approximately eighteen to twenty days.  The facility is ACA Accredited with their most recent audit having been held in August 2010. 
Administration, Organization and Management
The current Director for the facility is Brian Patrick.  There are written Policies and Procedures in place that describe the philosophy, goals and purposes of the center which are reviewed annually and updated as needed.   There is a policy manual that delineates written policy and procedure for operating and maintaining the detention center.  The manual is explained to all employees and made accessible for their review.  This was verified through direct observation and in speaking with staff.  There have been no operational policy changes since last inspection in 2010. However, the facility has implemented an FMLA policy which took effect since the last inspection date.  There is an organizational chart for the detention center staff that accurately reflects the structure of the authority, responsibility and accountability within the center.  The center meets all applicable licensing requirements of the jurisdiction in which it is located.  Staff are encouraged to participate in the formulation of facility goals and objectives which are reviewed by the director.  
The facility is in compliance with OAC 5139-37-03.

Fiscal Management

Written policy and procedure provide that all monies collected at the detention center are placed in an officially designated and secure location daily and an accounting of all youth’s funds are maintained.  The Northwest Ohio JDC does not collect or maintain any type of youth funds thereby making this standard non-applicable.

OAC 5139-37-04 is non-applicable.  

Personnel
There are policy and procedures in place for the practice used in the hiring of new employees such as criminal record checks, fingerprinting and the use of illegal drugs prior to final appointment or employment.  There is a personnel manual available to all staff for review.  Policy manuals were also readily available for staff.  Interaction between staff and youth was observed a positive and professional during the visit.  Annual performance evaluations are completed for all employees and all personnel records are kept current and confidential.  Written procedure exists whereby the employee can challenge information in his or her personnel files and have it corrected or removed if it proves inaccurate.  There are policies in place to ensure the hiring process is followed in accordance with this standard in the Ohio Administrative Code pertaining to crimes, convictions or involvement in the listed ORC section numbers.  The safety and security of the youth held at the facility is the first concern as verified by direct observation of policies and staff interaction with the youth.
The facility is in compliance with OAC 5139-37-05

Training and Staff Development
There are written policy and procedure providing that all direct care staff receive a minimum of forty hours of orientation and pre-service training prior to assuming independent responsibility for their work assignment.  Staffs also receive forty hours of additional on the job training prior to assuming their respective permanent shifts.  Training records were reviewed to document those hours to include the core areas of:  

· Facility personnel manual and operating policies and procedures manual;

· CPR/First Aid/AED;

· Emergency Response Training;

· Verbal Intervention Techniques / Response to Resistance

· Mandatory Reporting of Child Abuse and;

· Prison Rape Elimination Act (PREA).

Training records are maintained for all employees.  A random review of training records revealed that direct care staffs do in fact receive over eighty (80) hours of orientation training prior to beginning their independent work assignments as well as their annual forty (40) hours of training each year.  The facility is in compliance with all mandatory training requirements.
The facility is in compliance with OAC 5139-37-06.

Juvenile Records

A random review of youth records was conducted during the inspection which provided a written policy and procedure for case record management.  It also included the annual review process.  The records review confirmed the establishment, use, content and maintenance of case records, right to privacy, secure keeping and preservation of files with documented legal authority for holding youth at the facility.  The youth files are kept secured in an on-line computer based data system.  The data contained in the files complies with the mandatory list spelled out in this standard.   The youth medical files are kept separate and secured in the medical clinic.  Youth handbooks, intake assessments and the rules and regulations of the facility are explained to each youth prior to assignment of their Unit and admittance.  Safeguards are taken from inappropriate disclosures, theft, loss or destruction.
The facility is in compliance with OAC 5139-37-07.

Physical Plant

A facility tour as well as documentation review revealed that the fire safety equipment was located in appropriate areas throughout the building as well as properly checked on a quarterly basis for working alarms and equipment pursuant to local fire authority.  Exit signs were properly positioned, clear, distinct and permanently marked in order to ensure the timely evacuation of children, staff and visitors in the event of fire or other emergency.  An alternate power source is available at the facility with documented testing.  Direct observation included the sanitation inspection, water supply testing and waste disposal documents.  Staff offices and control center are located in close proximity to youth sleeping quarters and dayroom areas.  Youth all had unrestricted access to drinking fountains and restrooms.  Heating, ventilation and acoustical systems were all observed to ensure a healthful and comfortable living and working condition.  All sleeping rooms are equipped for natural light.  Adequate storage spaces for clothing, bedding and facility supplies were also observed and found to be in compliance.  All combustible materials were observed as locked and secured.  Male and female youth do not occupy the same sleeping rooms.  The facility conforms to applicable federal, state and/or local fire, health and building codes.  The facility follows all security precautions as spelled out in the standard with regard to the perimeter of the building and unauthorized access from the public.  Average daily population does not exceed the rated capacity of the center. There is an inside gymnasium for recreational activities as well as an outdoor recreation area which is adequately designed to accommodate regularly scheduled recreation and group athletic activities.  
The facility is in compliance with OAC 5139-37-08.

Security & Emergency Procedures
The detention center complies with applicable federal, state and local sanitation, safety and health codes and is inspected annually for compliance as verified through documentation provided.  There is no smoking permitted within the detention center and designated areas are provided outside in accordance with state laws.  There are written plans that specify procedures to be followed in emergency situation such as fire disturbance, the taking of hostages, natural disaster, strikes, bomb threats, work stoppage or other job action.  The facility trains staff on all emergency response procedures which reflect their policy and procedures.  Alternate evacuation locations are secured should an emergency need to evacuate the building arise. In the event of an evacuation emergency, the youth would be transported to and alternate location for holding via bus or van.  There is written policy and procedure to specify the detention center’s fire prevention regulations and practices to ensure the safety of staff and youth.  All systems are tested on a regular basis in accordance with the standard as verified through logs for tornado and fire drills and inspection of documentation for alarm and fire systems.  An alternate source of power is also available at the center with regular testing completed as verified through log books.  
The facility is in compliance with OAC 5139-37-10

Security and Control
There is policy and procedure in place for staff that limits their response to resistant youth in the use of physical force for self-protection, protection of the youth, prevention of property damage, and the prevention of escapes. The Northwest JDC staff are trained in the S.T.A.R.R. defensive techniques trained through the Ohio State Patrol Training Academy.  In no event is physical force justifiable as punishment.  In addition, a written report and documentation is prepared following all use of physical force incidents.  Youth involved in incidents of physical force receive an appropriate evaluation to determine if there is a need for medical treatment.  The evaluation is not conducted by any employee directly involved in the incident.  Written policy provides for the least intrusive methods of search of youth at the facility. Frisk searches of youth may be conducted by any trained staff in accordance with the facilities policies and procedures.  Strip searches of youth may be conducted with the approval of the supervisor on duty of each center by trained staff that is of the same sex as the youth being searched.  Strip searches are to be conducted in the manner that affords the greatest degree of privacy, taking into consideration safety and security.  Strip searches may be conducted if there is a reasonable suspicion that the youth may convey contraband into the detention center which is spelled out in the standard.  Body cavity searches are to be conducted only by medical personnel with the approval of the detention center director.  The staff to youth ratio is five (5) youth to one (1) staff during waking hours and twelve (12) youth to one (1) staff during sleeping hours.  The center is in compliance with all staffing requirements as provided in the standard.  There are policies and procedure in place which requires one staff member of each gender assigned on duty when male and female youth are housed.  Also, if all residents are of the same gender, that at least one staff member of that gender be on duty at all times.  The center has and maintains a control center where the active youth records are kept.  Written policy and procedure dictate the processing of all youth files and the intake/admission process of all youth.  A random review of youth records confirmed that policy and procedure is followed.  Youth medical information is kept separated, and locked in the Medical Clinic area.  All security and control policies are available to staff and are reviewed annually as well as updated when necessary. These include emergency situations, evacuations, escapes and attempts, runaways and all unauthorized absences from the center.   The center does currently us chemical sprays, restraint chairs and restraint boards.  Youth in isolation are checked at a minimum of every fifteen minutes.  This practice was confirmed through staff and review of logs.  The practice is in line with the policy and procedure as well as the standard.  There is no use of prone restraint as per the Governor’s Order of the State of Ohio.    
The facility is in compliance with OAC 5139-37-11.

Food Service
Written policy, procedure and practice provide that an adequate diet including snacks incorporate the four basic food groups based up the most recent dietary allowance.  Policy and procedure provide that there are not more that fourteen (14) hours between meals and at least one meal is a hot meal.  There is written policy and procedure that requires three meals a day with an addition of one snack daily. Compliance of this policy was confirmed during youth interviews and review of the weekly approved menus.  The weekly menu is approved by a Registered Dietician.  The center does not have a kitchen within the facility and all food is brought in by the Correctional Center of Northwest Ohio (CCNWO).  Written policy prohibits meals and or snacks being used in any punitive manner as a consequence of behavior.  Medically prescribed meals are available and provided as necessary. All special diets are approved by the health care authority for the center.  
The facility is in compliance with OAC 5139-37-12

Sanitation and Hygiene

There is written policy and procedure in place to implement a system designed to detect building and equipment deterioration, safety hazards and unsanitary conditions.  Maintenance records are kept and were reviewed.  Youth interviews confirmed that soap washcloths, towels toothbrushes, toothpaste, deodorant and hair care products along with personal hygiene supplies are provided for each resident.  Additional showers after strenuous activities are also provided for youth. There is written policy providing that no youth shall replace a janitor, maintenance, caretaking staff or other staff normally maintained for operations of the detention center.  Written policy and procedure and practice designate specific duties that the residents must assume in the care and up keep of their own sleeping and living quarters.  Each juvenile is provided a bed, mattress and a supply of clean linens and clothes.  
The facility is in compliance with OAC 5139-37-13.

Medical and Health Care Services

Medical care, supervision and oversight is provided by Health Professionals Limited (HPL).  Dr. Joseph Kraska provides the needed coverage for the center as physician.  Coverage is provided twenty-four (24) hours a day either in person or through on call basis.  All medications are dispensed by a nurse only.  There are written policies and procedures in place for post-admission verification of a youth’s prescription medication, dosage and times schedules.  Maximum security storage and periodic inventory of controlled substances, syringes and needles was verified by direct observation and record review.  A records review established that all staff are certified in First Aid and CPR prior to supervising any youth.  It was confirmed through interviews that the procedure for seeking and obtaining medical attention was known by the youth.  The use of medical request forms was verified and is readily available on each unit.  Youth medical records were kept separate and locked in the medical clinic area.  Policy, procedure and practice are in place that provide for youth to be medically examined within seven days of admit.  Confirmation of this practice was done during youth interviews and document verification.  First aid kits are available throughout the building.  The health care authority approves the content and periodic inspection of the kits.  Written policy prohibits the use of any stimulants, tranquilizers or psychotropic drugs for the sole purpose of behavior management.  Youth are provided a handbook upon admission with the means and methods for obtaining medical attention and other rules of the detention center.  The facility appears to follow all HIPPA laws as confirmed during youth interviews.  Disclosure of medical issues to anyone other than a health care provided is not forced.  The youth stated that they only need to state they want to see the nurse or complete the medical request form.   
The facility is in compliance with OAC 5139-37-14.

Juvenile Rights

The detention center has policy and procedures in place to ensure that the civil rights of all residents are protected.  There is no use of corporal punishment within the facility.  The facility has policies providing for the right to reasonable privacy, to have his/her opinions heard and to ensure reasonable due process in all matters. The facility allows for the right to receive adequate and appropriate food, clothing, and housing as well as the right to participate in appropriate educational and/or vocational programming.  

The right to have access to an attorney and to the court, are also policy and practice at the center.  Written policy and procedure incorporate the philosophy that discipline is to be both constructive and educational in nature.  The facility prohibits all acts of punishment.  The discipline policies and procedures of the detention center incorporate the philosophy that discipline is to be both constructive and educational in nature.  
The facility is in compliance with OAC 5139-37-15. 

Discipline, Control and Management of Children

Written policy and procedure are in place that provide for all youth to receive written rules of conduct, as well as specific acts that are prohibited within the facility.  Each youth receives a copy of the NWOJDC Youth Handbook upon admission.  When a literacy or language problem prevents a child from understanding the rules, a staff member or translator is provided to assist the child in in understanding the rules.  The written rules are reviewed and updated annually if necessary.  Policy and procedure provide that all disciplinary actions will be explained to a youth within a reasonable length of time, depending on the youth’s attitude and behavior.  The youth shall then have the opportunity to explain the behavior leading to the disciplinary action.  Written policy, procedure and practice provide that youth that are in disciplinary isolation be observed at least every fifteen (15) minutes and that verification of contact shall be documented.  This practice was verified through direct observation of the policy and documentation of the logs.  

The facility is in compliance with OAC 5139-37-16

Admission and Release Procedures

A written youth eligibility and admissions policy and procedure exists and also defines criteria for release in accordance with applicable Ohio Rules of Juvenile Procedure and the appropriate section from the Ohio Revised Code (ORC) which relates to detention and shelter care.  Written policy and procedure provide for the mandatory reporting of child abuse.  Staff does observe for any visible signs of abuse upon admission.  This was verified in speaking with staff and direct observation of the policy and procedure manual for policy content.  Written policy and procedure require that all admitted youth, except those excluded for security or safety reason, join a living unit no later than three hours after admission.  This practice was verified through youth interviews. Written orientation material is provided to each youth upon admission.  Orientation material does explain behavior expectations, privileges, rights and responsibilities, contents of the Prison Rape Elimination Act of 2003 and how to access medical services and disaster procedures while a resident of the center.  All releases shall be approved by the court of competent jurisdiction or other appropriate authority.  
The facility is in compliance with OAC 5139-37-17.

Program
A written policy and procedure provides for appropriate social services for each youth as well as recreation time to include at least one hour of large muscle exercise per day and one hour of leisure time per day.  This practice was verified through youth interviews.  All teachers are State of Ohio Certified.  Teachers are employees of the facility.   The youth receive no less than 5.5 hours of educational time during the main school year.  This was verified through direct observation of the Master School Schedule and youth interviews.    Written policy and procedure provide for weekly access to Religious services for the youth should they so desire.  No negative consequences accrue for any youth making the choice not to attend a Religious service.  All religions are afforded equal status and protection, subject to the limitations necessary to maintain order and security.   Written policy and procedure require that youth receive at least twelve (12) hours of programming (to include education) during the weekday and ten (10) hours on weekends and holidays.  These are recommended standards however the center makes every effort to provide as much programming as possible for the residents.  The NWOJDC does provide such programs as Boys Council, Girls Circle, Drug/Alcohol Programming, Character Development and Cognitive Behavioral groups at least one time per week.  The center has a library in which the youths can obtain books to read during leisure recreation time.  The Center also has begun a Book Club for the residents in which they can participate and continue reading once released.   
The facility is in compliance with OAC 5139-37-18.

Visitation and Communications

Published visitation and communication policies are provided to youth and their families.  The youth are provided stationary, envelopes and stamps for written correspondence with family.  Youth also receive information regarding visitation hours, phone call hours and attorney access information.  The written policy was reviewed and confirmation of the practice was confirmed through youth interviews.  Special visits are made available to youth by family members, clergy and teachers with the prior approval of the detention center director.  The facility follows the recommended standard of a minimum of three assigned visitation periods per week for parent, legal guardians or custodians with at least one of those visits being scheduled in the evening or on the weekend in order to try to accommodate all schedules for parents/guardians.  Visitation with a youth’s attorney of record will be permitted at any time.  Attorney visitation will not be monitored but shall be documented.  General visitation is conducted in a manner which provides as much privacy as possible and subject only to the limitation necessary to maintain order and security to the facility.  A visitation may be denied if there exist reasonable grounds to believe that the visit might endanger the security of the detention center.  When this denial exists, the reasons shall be in writing and placed in the youth’s detention record.  
The facility is in compliance with OAC 5139-37-19.
Evaluation and Data Collection 
Facility Name:

Northwest Ohio Juvenile Detention Center
Director:

Brian Patrick
DYS Inspector:

Marlean Ames

Inspection Date:
August 23, 2011

Capacity:

32




Population date of inspection – 20 males; 5 females
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Comments

The Northwest Ohio Juvenile Detention Center is in 100% compliance with Ohio Standards for Juvenile Detention Centers as found in OAC 5139-37 and is recommended for continued operational approval.

The professionalism and cooperation exhibited by the management team and staff was greatly appreciated throughout the inspection.  Youth and staff were friendly and cooperative showing pride and respect for the facility and each other.  
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